Grantee: Tamarac, FL
Grant: B-08-MN-12-0028
October 1, 2009 thru December 31, 2009 Performance Report



Grant Number: Obligation Date:
B-08-MN-12-0028

Grantee Name: Award Date:
Tamarac, FL

Grant Amount: Contract End Date:
$4,772,218.00

Grant Status: Review by HUD:
Active Submitted - Await for Review

Submitted By:
No Submitter Found

Disasters:

Declaration Number
NSP

Plan Description:

The City of Tamarac has a high level of foreclosures and properties with sub-prime loans. Due to this factor, the City
has vacant and abandoned properties that need to be occupied to bring a positive value to the communities as well

as the City.

Recovery Needs:

With NSp funds, the City of Tamarac intends to provide Financing Mechanisms to potential homebuyers in the form
of a deffered down payment assistance loan. The loan amounts will be based on income with the lower income

households receiving a higher subsidy and higher income households receiving lower subsidies.

Overall This Report Period
Total Projected Budget from All Sources N/A
Total CDBG Program Funds Budgeted N/A

Program Funds Drawdown
Obligated CDBG DR Funds
Expended CDBG DR Funds
Match Contributed
Program Income Received

Program Income Drawdown

$1,117,201.74
$1,117,201.74
$1,117,201.74
$0.00
$0.00
$0.00

To Date
$4,772,218.00

$4,772,218.00
$1,473,488.35
$1,473,488.35
$1,473,488.35
$0.00
$0.00
$0.00



Progress Toward Required Numeric Targets

Requirement

Minimum Overall Benefit Percentage
Minimum Non-Federal Match

Limit on Public Services

Limit on Admin/Planning

Limit on State Admin

Progress Toward Activity Type Targets

Progress Toward National Objective Targets

Overall Progress Narrative:

Required
$99.99
$0.00
$715,832.70
$477,221.80
$0.00

To Date
$40.00
$0.00
$0.00
$72,425.11
$0.00

Closings continue on foreclosures through DPA activity, all purchases to date have required Home Rehabiliation.
The Demolition activity will be closed via NSP Amendment in the near future and funds will be shifted into other

existing activities.

Project Summary
Project #, Project Title

This Report Period

Project Funds Program Funds

Budgeted
1, Financing Mechanism-Down Payment Assistance $0.00
2, Home Rehabilitation $0.00
3, Demolition $0.00
4, Administration $0.00
9999, Restricted Balance $0.00

Activities

Drawdown

$835,530.60
$280,343.64
$0.00
$1,327.50
$0.00

To Date

Project Funds
Budgeted

$2,300,000.00
$2,097,218.00
$75,000.00
$300,000.00
$0.00

Program Funds

Drawdown

$1,120,719.60
$280,343.64
$0.00
$72,425.11
$0.00



Grantee Activity Number:
Activity Title:

Activitiy Category:
Administration

Project Number:

4

Projected Start Date:
04/01/2009

National Objective:
N/A

Overall
Total Projected Budget from All Sources

Total CDBG Program Funds Budgeted
Program Funds Drawdown

Obligated CDBG DR Funds

Expended CDBG DR Funds

Match Contributed

Program Income Received

Program Income Drawdown

Activity Description:

Administration of NSP program.

Location Description:

Administration

Activity Progress Narrative:

Performance Measures

No Performance Measures found.

Activity Locations
No Activity Locations found.

ADMIN1
Administration

Activity Status:

Under Way

Project Title:

Administration

Projected End Date:
10/31/2010

Responsible Organization:
City of Tamarac

Oct 1 thru Dec 31, 2009
N/A

N/A
$1,327.50
$1,327.50
$1,327.50

$0.00
$0.00
$0.00

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

To Date
$300,000.00

$300,000.00
$72,425.11
$72,425.11
$72,425.11
$0.00

$0.00

$0.00

Amount




Grantee Activity Number:
Activity Title:

Activitiy Category:

Homeownership Assistance to low- and moderate-income

Project Number:

1

Projected Start Date:
04/01/2009

National Objective:

NSP Only - LH - 25% Set-Aside

Overall
Total Projected Budget from All Sources

Total CDBG Program Funds Budgeted
Program Funds Drawdown

Obligated CDBG DR Funds

Expended CDBG DR Funds

Match Contributed

Program Income Received

Program Income Drawdown

Activity Description:

DPA1

Financing Mechanism-Down Payment Assistance

Activity Status:
Under Way
Project Title:

Financing Mechanism-Down Payment Assistance

Projected End Date:
10/31/2010

Responsible Organization:
City of Tamarac

Oct 1 thru Dec 31, 2009
N/A

N/A
$238,469.00
$238,469.00
$238,469.00

$0.00
$0.00
$0.00

Down Payment Assistance to households under 50% area median income.

Location Description:

Scattered Sites (Residential)

Activity Progress Narrative:

2 new closings for under 50% AMI households since last QPR. (Sinclair & Hattan)

Performance Measures

# of housing units

# of Households benefitting

Activity Locations
Address
7616 NW 66 Terrace

9806 Westwood Dr

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

This Report Period

Low
0

2

Mod Total Low Mod
0 2 0/0 0/0
0 2 5/8 0/0
City State
Tamarac NA
Tamarac NA

To Date
$915,000.00

$915,000.00
$383,334.00
$383,334.00
$383,334.00
$0.00
$0.00
$0.00

Cumulative Actual Total / Expected

Total
5/8

5/8

Zip
33321
33321



Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Amount

Grantee Activity Number: DPA2

Activity Title:

Activitiy Category:
Homeownership Assistance to low- and moderate-income
Project Number:

Activity Status:

Under Way

Project Title:

Financing Mechanism-Down Payment Assistance

1 Financing Mechanism-Down Payment Assistance
Projected Start Date: Projected End Date:
04/01/2009 10/31/2010

National Objective:
NSP Only - LMMI

Responsible Organization:

City of Tamarac

Overall Oct 1 thru Dec 31, 2009 To Date
Total Projected Budget from All Sources N/A $1,385,000.00
Total CDBG Program Funds Budgeted N/A $1,385,000.00
Program Funds Drawdown $597,061.60 $737,385.60
Obligated CDBG DR Funds $597,061.60 $737,385.60
Expended CDBG DR Funds $597,061.60 $737,385.60
Match Contributed $0.00 $0.00
Program Income Received $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Activity Description:

Down Payment Assistance to eligible households in the form of a deferred loan for down payment, closing costs, and mortgage
reduction. Households between 51% and 120% area median income.

Location Description:

Scattered Site Locations-Within the Cities designated areas

Activity Progress Narrative:

5 new closings since last QPR. $ in 51-80% AMI category, and 1 in 81-120% AMI Category. (Edwards, Garrison, Green,
King,A, and Castillo)

Performance Measures

This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total
# of housing units 0 0 5 0/0 0/0 17/52
# of Households benefitting 4 1 5 4/0 13/52 17/52

Activity Locations
Address City State Zip

7316 NW 57 Place Tamarac NA 33321



6502 Catalina Ln

8803 Paradise Ct

9806 Westwood Dr
5785 Woodland Point Dr

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Tamarac
Tamarac
Tamarac

Tamarac

NA
NA
NA
NA

33321
33321
33321
33321

Amount




Grantee Activity Number: HR1

Activity Title: Home Rehabilitation

Activitiy Category: Activity Status:
Rehabilitation/reconstruction of residential structures Under Way

Project Number: Project Title:

2 Home Rehabilitation

Projected Start Date: Projected End Date:

04/01/2009 10/31/2010

National Objective: Responsible Organization:
NSP Only - LH - 25% Set-Aside City of Tamarac

Overall Oct 1 thru Dec 31, 2009
Total Projected Budget from All Sources N/A
Total CDBG Program Funds Budgeted N/A
Program Funds Drawdown $84,271.45
Obligated CDBG DR Funds $84,271.45
Expended CDBG DR Funds $84,271.45
Match Contributed $0.00
Program Income Received $0.00
Program Income Drawdown $0.00

Activity Description:

To Date
$300,000.00

$300,000.00
$84,271.45
$84,271.45
$84,271.45
$0.00

$0.00

$0.00

Home Rehabilitation of properties purchased with NSP funds which require health, safety, code or building corrections.

Location Description:

Scattered Residential properties within the City's designated areas.

Activity Progress Narrative:

2 new households (Sinclair & Hattan) added to HR1 since last QPR. Additional payments on housholds listed in previous QPR

also made during this quarter.

Performance Measures

This Report Period Cumulative Actual Total / Expected

Low Mod Total Low Mod Total
# of Properties 0 0 2 0/0 0/0 5/5
# of housing units 0 0 2 0/0 0/0 5/5
# of Households benefitting 2 0 2 5/5 0/0 5/5
Activity Locations
Address City State Zip
7616 NW 66 Terrace Tamarac NA 33321
9211 NW 83rd Street Tamarac NA 33321

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found



Other Funding Sources Amount
No Other Funding Sources Found

Total Other Funding Sources

Grantee Activity Number: HR2

Activity Title: Home Rehabilitation

Activitiy Category: Activity Status:

Rehabilitation/reconstruction of residential structures Under Way

Project Number: Project Title:

2 Home Rehabilitation

Projected Start Date: Projected End Date:

04/01/2009 10/31/2010

National Objective: Responsible Organization:

NSP Only - LMMI City of Tamarac

Overall Oct 1 thru Dec 31, 2009 To Date
Total Projected Budget from All Sources N/A $1,797,218.00
Total CDBG Program Funds Budgeted N/A $1,797,218.00
Program Funds Drawdown $196,072.19 $196,072.19
Obligated CDBG DR Funds $196,072.19 $196,072.19
Expended CDBG DR Funds $196,072.19 $196,072.19
Match Contributed $0.00 $0.00
Program Income Received $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Activity Description:

Home Rehabilitation to properties purchased with NSP Down Payment Assistance funds which require health, safety, code or

building code corrections.

Location Description:

Scattered sites within Tamarac's designated areas.

Activity Progress Narrative:

5 new households assisted with Rehab. Additional payments made on existing housheolds reported on last QPR.

Performance Measures

This Report Period

Low
# of Properties 0
# of housing units 0
# of Households benefitting 4

Activity Locations
Address

Cumulative Actual Total / Expected

Total Low Mod
5 0/0 0/0
5 0/0 0/0
5 4/0 13/30

City State Zip

Total
17/30

17/30
17/30



9806 Westwood Dr
5785 Woodland Point Dr
8803 Paradise Ct

6502 Catalina Ln

7316 NW 57 Place

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources
No Other Funding Sources Found

Total Other Funding Sources

Tamarac
Tamarac
Tamarac
Tamarac

Tamarac

NA
NA
NA
NA
NA

33321
33321
33321
33321
33321

Amount
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